Habit 5: Seek First to Understand, Then to be Understood what the 5 Habit of Highly Effective Teens is?—Listen to people sincerely.

 11th Grade
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	INSTRUCTIONS

	Purpose:
	 To learn steps on how to listen better.

	Time:
	20 - 30  minutes for 3 days

	Materials:
	Defective Teens-not!! PPT, A Short Poem About Listening, Create A Five Listening Styles Chart

	Assignment:
	Students will learn the five listening styles through Habit 5: Seek First to Talk, Then Pretend to Listen.



	Reflections:
	Students will reflect and write the poor listening style they struggle with most. 


The teacher:  explains to students that communication is the most important skill in life. “Seek first to understand” involves a very deep shift in paradigm. We typically seek first to be understood. Most people do not listen with the intent to understand; they listen with the intent to reply. They’re either speaking or preparing to speak. They’re filtering everything through their own paradigms, reading their autobiography into the other people’s lives.

Before they can walk in another’s shoes, they must first remove their own. When another speaks we’re usually listening at one of 4 levels:
1) Ignoring – not really listening at all
2) Pretending – “yeah, “uh-huh”, “right”
3) Selective listening – hearing only parts
4) Attentive listening – focusing and paying attention to the words

But few people practice the 5th level – Empathic Listening. This form of listening gets inside another person’s frame of reference. They see the world the way they see it. They understand their paradigm and how they feel. Next to physical survival, the greatest need of a human being is psychological survival; to be understood, to be validated, to be appreciated. Because we listen autobiographically, we tend to respond in one of four ways:
1) We evaluate: we agree or disagree
2) We probe: ask questions from our own frame of reference
3) We advise: give counsel based on our experience
4) We interpret: try to figure people out, explain their motives, based on our own paradigms

Some people believe empathic listening takes too much time. But it really is short term investment for long term gain. Knowing how to be understood is the other half of Habit 5 and is equally critical in reaching Win/Win solutions.

To best be understood, one must possess:
1) Ethos: personal credibility, integrity, competence. Much of this comes from a character ethic and your personal mission statement
2) Pathos: the empathic side, the feeling, the emotional alignment with the other person’s communication.
3) Logos: the logic, the reasoning part of the presentation

Habit 5 is powerful because it is found right in the middle of your Circle of Influence.

Tell a student that the deepest needs of the human hear is communication. Why? Because the deepest need of the human hear is to be understood. Everyone wants to be respected and valued for who they are—a unique, one –of-a-kind, never-to-be-cloned (at least for now individual.) (Covey 164). 
Then show ppt lesson called “Defective Teens-Not” Habit 5 (Slide Habit 5) to students and tell them that they can show they care by simply taking time to listen without judging and without giving advice. Then, share the following short story.

Let’s say you go into a shoe store to buy a new pair of shoes. The sales clerk asks, “What kind of shoes are you looking for?”  “Well, I’m looking for something that…” “I think I know what you’d like,” he interrupts. “Everyone is wearing these. Trust me.”

He rushes off and comes back with the ugliest pair of shoes you’ve ever seen. “Just take a look at these babies,” he says.

“But I really don’t like them.” “Everyone likes them. They are the hottest thing going right now.” I’m looking for something different.” “I promise you. You’ll love them.” “But I….” Listen. I’ve been selling shoes for ten years and I know a good shoe when I see it.”

After this experience, would you ever want to go to that store again? Definitely not. You can’t trust people who give you solutions before they understand what you needs are. But did you know that we often do the same thing when we communicate? (Covey, p.164).
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PLEASE LISTEN

When I ask you to listen to me
And you start giving me advice,

You have not done what I asked.

When I ask you to listen to me 

And you begin to tell me why

I shouldn’t feel that way,

You are trampling on my feelings.

When I ask you to listen to me

And you feel you have to do something

To solve my problem,

Strange as that may seem.

Listen! All I ask is that you listen.

Don’t talk or do—just hear me.

After that remind students the importance on how to listen better and review the:

 Five Poor Listening Styles or make a class chart
	Spacing out
	It is when someone is talking to us but we ignore them because our mind is wandering off in another galaxy.

	Pretend listening
	 It is more common. We still aren’t paying much attention to the other person, but at least we pretend we are by making insightful comments at key junctures, such as “yeah.” “Uhhuh,” “cool,” sounds great.”

	Selective listening
	It is where we pay attention only to the part of the conversation that interests us.

	Word listening
	It occurs when we actually pay attention to what someone is saying, but we listen only to the words, not to the body language, the feelings, or true meaning behind the words. As a result, we miss out on what’s really being said.

	Self-centered listening
	It happens when we see everything from our own point of view. Instead of standing in another’s shoes, we want them to stand in ours. This is where sentences like “oh,” I know exactly how you feel” come from.


Activity 3: Introduce the concept: GENUINE LISTENING
Tell students that a real communication takes place when they are using genuine listening such as listening with their EYES, HEART, and EARS.  Listening with their ears isn’t good enough, because only 7 percent of communication is contained in the words we use. The rest comes from body language (53 percent) and how we say words, or the tone and feeling reflected in our voice (40 percent). For example, to notice how we can change the meaning of a sentence just by emphasizing a different word. (Covey, p.171)
I didn’t say you had an attitude problem.

I didn’t say you had and attitude problem.

I didn’t say you had an attitude problem.
Therefore, to think like a mirror. What does a mirror do? It doesn’t judge. It doesn’t give advice. It reflects. Mirroring is simply this: Repeat back in your own words what the other person is saying and feeling. Mirroring isn’t mimicking. Mimicking is when you repeat exactly what the other person says, like a parrot.
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Mimicking is repeating words, using the same words, cold and indifferent.

Mirroring is repeating meaning, using your own words, warm and caring.

[image: image9.wmf]Here are some phrases you can share with your students when using mirroring.

Mirroring Phrases

“As I get it, you felt that…”

“So, as I see it…”

“I can see that you’re feeling…”

“You feel that…”
“So, what you’re saying is…”

As a final activity: Pair students and ask them to see how long they can keep eye contact with each other while talking to each other.

[image: image10.wmf]Ask them, “Which of the five poor listening styles do they have the biggest problem with—Spacing Out, Pretend Listening, Selective listening, Word Listening, or Self-Centered Listening (judging, advising, and probing)? And to try to go one day without doing it or to practice genuine listening with their parents.
Attention show link as a supplemental lesson if needed.

Have them reflect and write The poor listening style I struggle with most: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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